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Executive Summary

Helping donors maximise Gavi’s

life-savingimpact

Achildinneed of alife-saving

vaccine cannot afford to wait. IFFIm’s

frontloading model allows Gavito

protect people, communities and

the world faster by bringing future

aid forward soit canhave animpact

today. Since 2006, IFFIm’s innovative

financingmodel has enabled donor

countries’ long-term, multi-year financial

pledgestobe made available to Gavi

fasterthroughvaccine bondissuances,

immunising more children and making

vaccines widely available to communities
aroundthe world atalower
cost. Todate, IFFImhas
contributed US$ 5.8 billion
to bolster Gavi’'s vaccination
programmes - aninvestment
thathas saved millions of lives.

Accelerating funding through
aproven versatile model

IFFIm’s frontloading and flexible
funding capacity hasbeenanintegral
toolunderpinning Gavi’s historic
achievements, including:

o Catalysinglife-savingimpactby
contributing 17% of Gavi’'s overall
funding

o Speedingup Gavi’sresponse to
COVID-19 (C19) by frontloading over
90% of IFFIm COVAX pledges

o Shapingthe vaccine market to secure
supplies andlower costs since IFFIm’s
inception

o Enabling Gavi’s swiftresponse to
haltthe 2014 Ebola crisis by providing
standby funding

Providing an efficient and cost-effective
solution, attuned to donor needs

As donor countries face competing
demands forresources and greater fiscal
constraints, IFFIm’s financing model has
neverbeenmorevaluable. [FFIm offers
donors a cost-effective way to deliver
immediate immunisationimpact while
spreading contributions overthe long
term. It has consistently provided
exceptionalvalue to donors, with
approximately 98% of itsresources
directed toward supporting Gavi’s life-
saving programmes.

Protecting our future - How IFFIm
will support Gavito deliverits
ambitious 6.0 plan

The Gavi 6.0 planwill see the rollout of

its widest ever portfolio of life-saving
vaccines, which will require flexible, long-
term sustainable funding - for countries,
formanufacturers and crucially, for
emergencies. IFFIm’sunique strengths,
underpinned by new donor pledges, will
enable Gavito:

» Frontloadlarge-scale funding forthe
rapidintroductions and scale-up of
new, breakthrough and existing
vaccines, such as malaria, hexavalent
and HPV

o Forgelong-term commitments with
manufacturers, securing supplies and
reducing prices

o Provide surge funding torespondto
unexpected events, such as future
outbreaks and pandemics

o Delivertime-flexible funding to adapt
tothe changing needs of vaccine
introductions and campaigns and
maximise the reach to zero-dose
children

o Accelerate fundingto help countries
strengthen and sustain critical health
systems




The IFFIm Investment Case for Gavi6.0

Callto action

\

Gaviis seekingto mobilise 20%
of its overall resources (orUS$ 2.4
billion) forthe 6.0 period through
IFFIm, as along-term, predictable
and flexible source of funding.

ThisrepresentsUS$1.9-US$2.5
billioninnewlong-term donor
pledgesforlFFIm, as part of Gavi’s
overall ask.

FundingIFFImisintegral to the Gavi 6.0
replenishment effort. By committing to
IFFIm, donors willmake animmediate,
outsizedimpact on Gavi’s mission, while
ensuring that thisunique innovative
finance mechanism continues to deliver
for Gaviandits partners.




IFFlmi to date

Acriticalinstrument to
maximise Gavisandy &
donors’impact’ -

Protecting the world
through financialinnovation

IFFImis Gavi’s flagship platform for
financial innovation, offering a critical
and efficient mechanism fordonors to
accelerate Gavi’'simpact. Initiatedin
2006 by France, Italy, Norway, Spain,
Sweden and the United Kingdom, IFFIm
relies on cost-effective borrowingin
the debt capital markets to achieve
theimmediate, large-scaleresource
deployment essential to successful
immunisation efforts. IFFIm’s founding
donorswerejoined by South Africain
2007, the Netherlandsin 2009, Australia

in 2011, Brazilin 2018 and Canadain 2023.

IFFImis anindispensable, versatile
source of financing for Gavi, providing
long-term, predictable and flexible
funding. This allows Gavi to eitherrapidly
frontload resources orcommit and
draw down funds over alonger period.
This flexibility enables Gavito use funds
when they are needed most, whether
forimmediate routine immunisations,
vaccineintroductions or outbreak
response, or forsustained, long-term
funding support forprogrammes that
straddle strategic periods. Moreover, it

significantly enhances the efficiency
with which Gavimanagesits finances.

Inits first five years, IFFIm’s frontloading
capability nearly doubled Gavi’s
funding and transformediits financial
landscape, dramatically expanding
vaccine coverage and bolstering health
systems. During the 2011-2015 period,
frontloading supported the global
rollout of the pneumococcal vaccine
while flexibly funding Gavi’'s unforeseen
needs, such as providing standby
funding forthe Ebola crisis. From 2016
t0 2020, IFFIm’srole evolved into more
flexible financing to support Gavi’s
tactical investments, such as scaling

up anew typhoid conjugate vaccine
and enabling a strategic partnership
with the Coalition for Epidemic
Preparedness Innovations (CEPI). Inthe
current period, IFFIm has once again
become acrucial frontloading platform
forboth Gaviandits donors, facilitating
the scale-up of high-impactroutine
immunisationand a swiftresponse to
the C19 pandemic. Figure 1provides an
overview of IFFIm’s funding to Gavi over
time and Annex 2 (see page 17) shows
Gavi’s disbursement of IFFIm funds
acrossvarious programmes.
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FIGURET

Anoverview of IFFIm’s funding to Gavi over time
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! Otherincludesinjection safety support, operational support costs and Equity Accelerator Fund.
2 Includes reallocated funds.

3 Investment cases include yellow fever stockpiles, polio eradication and targeted mass campaigns
for measles, meningitis, and maternal and neonatal tetanus.

4 Amounts represent Gavi's programmatic disbursements of IFFIm funds across Gavi's strategic
cycles. The transfers of IFFIm funds to Gavi consist of the following: Gavi 2.0 (US$ 1,876 million) and
Gavi 3 (US$ 600 million), Gavi 4 (US$ 872 million) and Gavi 5.1 actual/forecast (US$ 3,208 million).
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Scaling up human papillomavirus (HPV) coverage:
saving girls and women from cervical cancer

IFFImis protecting millions of girls by supporting
Gavi’s efforts to eliminate one of the world’s most
deadly diseases - cervical cancer. IFFIm has provided
US$ 130 million to Gavifor HPV programmes,
improving the health outlook for millions of mothers,
daughters, partners and sisters. By the end of 2022,
these programmes had reached more than16.3
million girls, averting more than 387,000 deaths.
Overthe comingyears, IFFIm support will help Gavi
reach over120 million adolescent girls, with a goal of
preventing 1.5 million deaths. IFFIm’s contributions will
reduce genderbarriers toimmunisationand ensure
girls grow into strong, healthy women supporting their
families and communities.

Frontloading pentavalent: cutting vaccine costs

IFFImwas the force behind a Total IFFIm support for pentavalent
significant costreductioninthe vaccines now exceeds US$ 1.5 billion,
pentavalentvaccine.|n2007, IFFIm withthe average cost of fullyimmunising
was instrumentalin enabling Gavito a child with pentavelent having dropped
make its initial upfront payment of fromUS$8.95in2010to US$ 2.81in

US$ 191 million to vaccine suppliers, 2023.Bythe end of 2022, over 705
encouragingthemto step up million childrenin all 73 countries had

production of the vaccine and beenimmunised with a pentavalent
reduceits price. A2011independent vaccine with Gavi support. Protected
evaluation of IFFImfound thatfunding by this powerful, high-impact vaccine,
provided by IFFImled to ‘greater these children can nowlook forward to
competitionandreduced prices’in afuture where they can be healthy and
the market for pentavalent vaccines.’ thrive intheircommunities.

FIGURE 2
Weighted average price pervaccine (cost to fullyimmunise a child)*

\ 0 e

2011-2015 2016-2020 2021-2025

Pentavalent
US$8.95

*Pricesare basedonUNICEF tenderprices for Gavi-supported countries.
Source: Gavilnvestment Opportunity 2026-2030

! Thisindependent evaluationwas carried out by a healthcare consulting firmHLSPin 2011. More information canbe
foundathttps://iffim.org/news/independent-evaluation-confirms-iffim-success
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Financial flexibility: standby funding capacity enabling
Gavi’s Ebolaresponse

IFFIm significantly boosted Gavi’s ability to
respond swiftly to emergencies, notably
during the 2014 Ebola crisis. IFFIm’s
flexibility to provide funding at scale gave
Gavi latitude to quickly make a previously
unbudgeted commitment of US$ 300
million to support acomprehensive
Ebolaresponse, including procuring
hundreds of millions of vaccine doses.

This proactive approach spurred vaccine
development, whichled to advanced trials
and a stockpile of 300,000 investigational
doses available to combat Ebola
outbreaks inthe Democratic Republic of
the Congo (DRC) during 2018 and 2019.

By protecting more than 206,000 people
from Ebola, IFFIm helped stop the spread
of this highly contagious, fatal disease and
saved countlesslives.

Bolstering countries’ health systems: delivering life-
saving vaccines and preventing disease outbreaks

IFFIm kickstarted Gavi’s

health system strengthening
investments (HSS)in 40
countries, contributing nearly
84% of Gavi'sinitial funding
during the first two years. Strong
health systems are crucial not
only fordelivering life-saving
vaccines but also for preventing
disease outbreaks.

Vaccinating a child connects
families with healthcare systems,
especiallyinhard-to-reach
places. IFFIm’s flexible funding
has consistently enabled lower-
income countries to enhance
and maintain the essential health
systems that communitiesrely
upon. By December2022, IFFIm
had provided almost 10% of its
funding to Gavifor HSS, totalling
close to US$ 500 million.
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IFFIm has catalysed Gavi’s life-saving

¥

IFFIm has catalysed
Gavi’s life-saving
impact by enabling

immunisation of more

children, faster

FIGURE 3

Anoverview of IFFIm’s impact onroutine immunisation

impact by enablingimmunisation of
more children, faster. Since 2006,
IFFIm has contributed US$ 5.8 billion?

to bolster Gavi's vaccination
programmes, representing
17% of Gavi’'s overall
funding. IFFImhas played a
transformative role in global
health, facilitating Gavi’s
routine immunisation of
over 233 million additional

Gavi’s
impact*
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IFFIm
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L55m

children, contributing to the total 1.1
billionimmunised by Gavi. Notably, over
13% of these children - 142 million - were
immunised because of IFFIm’s ability to
frontload donor pledges due years later.
This frontloaded funding mechanism
provided crucial support to Gaviwell
ahead of actual donor payments,
ensuring timely immunisation efforts,
and acceleratingbroadereconomic
benefits amounting to US$ 26.5 billion
across Gavi countries.

'S IFFIm’s
frontloading
impact
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*|FFIm was establishedin 2006, six years after Gavi,
and contributed to Gavi'simpact from that year onward.
Dataas of December2022.

As part of Gavi'simpact analysis, Gavi estimates how IFFIm funds have contributed to the immunisation of children,
i.e. Unique ChildrenImmunised (UCI). There are three key components underlying IFFIm'simpact figures:

The firstis Gavi supportinroutine
immunisation ("Gavi's impact") as
presentedinthe Annual Progress
Report 2022, which estimates the
total number of unique children
immunised at 1,074 million.

The secondis IFFIm's share of
contribution to Gavi'simpact,

whichis based onIFFIm's funding

in proportion to Gavi's spending
("IFFIm's impact”).

The thirdis the proportion of Gavi
impact due to IFFIm's frontloading
capabilities ("IFFIm's frontloading
impact"). This frontloading impact
arises when Gaviaccesses cashin
advance of receiving actualincoming
IFFIm donor grants to contribute

to the vaccination of children.

2 Including disbursementsto CEPI.
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Extending IFFIm’s invaluable
frontloading capabilities

as a critical pandemic
response tool

IFFIm emerged as one of the earliest
funding sources to support Gavi’s

global pandemicresponse, frontloading
over90%, orUS$ 975 million, of donor
pledgesforthe COVAX Advance Market
Commitment (COVAXAMC) alongside an
additional US$ 206 millionfor CEPI's C19
vaccineresearchand development. This
feat was only possible because IFFIm had
available funding capacity supported

by other|FFIm grants. IFFImwas able

to frontload grants notionally allocated
forthe COVAX AMC, providing US$ 400
millioninJanuary 2021, withina month
of the grant signature.

(=D

IFFIm emerged as
one of the earliest
funding sources to
support Gavi’s global
pandemic response

IFFIm also continuously
explores howto enhance

its value through additional
innovative financing
mechanisms built onthe
IFFIm platform, such as

the IFFIm - European
Investment Bank (EIB) Letter
of Credit (see below) and
the contingent financing mechanism
initiative.’

Enhancing Gavi’s market-shaping with the IFFIm -

EIB Letter of Credit facility

A partnership between
Gavi, IFFIm, the EIB

and UNICEF, the Letter

of Credit (LoC)is a
mechanism to support
Gavi'slong-term market
shaping transactions,
guaranteeing future
payments as vaccines
are procured and then
releasing the guarantees
as obligations are paid.
Byleveraging IFFIm’s
long-termbalance
sheetbeyondvaccine
bondissuances, Gavi’s
procurement activities can
now benefit from further
firepower, allowing for
both more efficient use of
donorcashandastronger
negotiation stance with
manufacturers.

-
Yt gy 5
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3 Astrong IFFImreplenishmentis a prerequisite for offering enhancements like the Contingent Financing
Mechanism (CFM). Therefore, Gavi’'s primary focus willbe toincrease IFFIm’s asset base as part of the Gavi
6.0replenishmentforits core programmes. Once the 6.0 replenishmentis completed, and assuming donors
significantly renew theirpledges forIFFIm, work onthe CFMwill continue withafocus onlessonslearned
fromthe pandemic. The IFFIm CFMis expected to complement Gavi’'s other Day Zero Financing tools, further
strengthening Gavi’s Pandemic Prevention, Preparedness and Response (PPPR) capabilitiesinto 6.0.
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Offering a cost-effective
solution for donors

IFFIm has consistently provided value
to donors, disbursing nearly 98% of its
resources available to support Gavi’s
programme objectives, with the net
balance coveringits financingand
administrative costs.*Moreover, IFFIm
has demonstrated effectiveness and
efficiencyinmeeting Gavi’s urgent
financing needs by swiftly raising funds
inthe capital markets within aslittle as
26 days post-grant signature, arecord
turnaround, even during challenging
financial climates asinthe case of the
2020 Norwegian Krone (NOK) 2 billion
issuance amid the pandemic.

Frominception, IFFIm donors have
anticipated IFFIm’s aggregate funding
cost,onaverage, to be higherthan
the weighted average funding cost of
alldonors. However, this higher cost
is offset by the utility and impact of
its flexible financing structure. When
assessingits lifetime cost to date,
IFFIm’s weighted
average cost of
borrowingis broadly
inline withthe average
of its donors.®Further,
duetoitstreasury
management by the World Bank,
from2006-2023 IFFIm’s average
annualinvestmentincome¢of c. US$ 11
million was more than twice its annual
administrative costs of US$ 5.1 million.

Inshort, IFFIm’s forward-pledge
frontloading model has provento be
an exceptionally effective addition
toitsdonors’ fiscal toolkits, fully
complementing direct contributions to
Gaviwhile providing greater flexibility
inmanaging the scale and timing of
additional support.

Harnessing the power
of capital markets

IFFIm’s ability to harness the capital
markets reinforces Gavi’'s unique Public
Private Partnership (PPP) modelin global
health. Through IFFIm’s ‘vaccine bonds’,
Gavihas put pledged contributions to
work ahead of payments, saving more
lives, faster. Sinceitsinception, IFFIm
has raised resources through 41bond
issuesineight currencies.” These bonds

4 Aproportion of disbursements for Gavi programmes relative to the total IFFImresources available to Gavito
date (asof Dec 2023). The totalresourcesinclude overall IFFImresources available to Gavi, including those to
coverlFFIm’s financing and administrative (governance and treasury management) costs. IFFIm’s governance
costsinclude Gavi'sin-kind administrative service costs,among others. Pleasereferformore details at
https://ifim.org/investor-centre/trustee-reports-financial-statements.

o

(Source: World Bank).

o

IFFIm’sweighted average cost of allbondsissuedisabout 0.07% higherthanthat ofitsdonors

IFFIm’sriskmanagement policiesrequireittohold aminimumlevel of liquidity and IFFIm may also hold additional
liquidity for otherreasons, such as preparing forunforeseenbut urgent disbursements to Gavi. The World Bank,
as Treasury Manager, manages IFFIm’sliquidity according to the same prudent risk-return framework mandated
forthe IBRD-TRUST pool,namelyits cash holdings, generatinginvestmentincome for IFFIm.

~

The totalamount of financing raised through these bondissuance equals US$ 8.7 billion. This sumis higherthan
the proceeds disbursed to Gavibecause aproportion of IFFIm fundsraisedin the capital marketsis usedto
repay capitalwhenbonds mature, service interest payments and maintainitsliquidity cushion. Thelattertwo are
inaccordance with IFFIm’sliquidity policy, whichrequiresit to maintainaminimumliquidity balance equivalent to
12months’ projected debt service (the amount of interest payments to bondholders plus repayment of principal
formaturingbonds).
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have beenissuedtoinstitutional
andretailinvestors worldwide, with
additional fundingraisedinlIslamic
financial markets through sukuk
transactions. IFFIm’s diverse market
activities have promoted Gavi’s
life-saving model to audiences not
normally reached by Gavi, including
investors, andin strategically
importantregions such as the Gulf
Region, Europe and Asia. Recognised
as apioneering, ‘pure play’ socialbond
issuer, IFFIm enjoys strong demand
fromimpactinvestors drawnto Gavi’s
focused mission, ensuring efficient
funding for Gavi.

Since 2021, IFFIm has fully utilised its
financing capacity to support Gavi,
significantly expandingits capital
market activities (US$ 1.8 billion) and
maximising funding for Gavi(US$ 2.5
billion), backed by arecordincreasein
assets from donors (US$ 3.1billion).
IFFIm’s consistent A+ ratingin annual
reviews over the past five years by the
UK, IFFIm’s largest donor, underscores
its effectiveness, efficiency and
financial prudence.’

Forging strategic
partnerships

IFFIm’s financial strengthis significantly
enhancedthroughits treasury
management partnership with the
World Bank. Since IFFIm’s launch, donor
contributions via IFFIm have benefitted
from the World Bank’s prudent
management of IFFIm, including of
currency andinterestraterisks through
hedgingtoinsulate against volatility in
the foreign exchange andinterestrate
markets and preserve thelong-term
value of donor contributions.

The IFFImmodelis currently being
explored forotherhumanitarianuses,
from mine clearance torestoring forest
canopies. Further, its frontloading
mechanism helps fosternew strategic
partnerships and health outcomes that
are aligned with Gavi’s mission. IFFImhas
made availableits financing capability to
Norway, Italy and Spain to channel their
contributions totalling US$ 354 million
innominal value to CEPI, accelerating
fundingfortheresearch and development
of newvaccines, including C19.

Providing donors with a flexible option to support Gavi 6.0

Long-term contributions via IFFIm can help to accommodate donors’
budgetary constraints, whichis particularly importantin the current
fiscal environment. Donors can flexibly construct their pledges

to Gavi 6.0 betweendirect grants and long-term IFFIm pledges,
according to theirannual capacity to pay and desired timelines. By
helping IFFIm sustainits credit strength and brand through continued
support, existing donors also encourage the participation of future

new donors in IFFIm, while securing IFFIm’s ability to efficiently

access capital markets.

IFFIm also offers a unique opportunity for European Union (EU) donors
to provide long-term forward pledges that are only accounted in donor
budgetsinthe yearthe contributions are paid, notin the yearin which
the commitment or the impactis made, following the ruling of Eurostat,
the statistical office of the donors, at the time of IFFIm’s creation.

8 Including COVAX.

? The UK evaluates IFFIm annually forits economy, efficiency and effectiveness, usingindicators such as funding
cost, maximising value formoney, cost of carry, market access, among others.

10



Protecti _h' our future

IFFIm suppé’rting Gaviin
deliveringits 6.0 plan

g™ .

Navigating anincreasingly
challenging environment

As Gavientersits 6.0 strategic period,
the world faces a convergence of crises,
including regional conflict, climate
change andrising debtlevels. At the
sametime, Gavi'sinvestment opportunity
describes the extraordinary opportunity
forthe Alliance torolloutits widest-
ever portfolio of life-saving vaccines,
immunising the next billion
childreninhalf the time,
including the introduction of
new blockbustervaccines,
notably the new malaria
vaccine,and accelerated
scale-up of the HPV
vaccine. Addressing these
needs and opportunities
requires generous support
fromdonors.

Yet donors are contending with
heightened fiscal constraints amid
competing demands and finite
resources. Andin contrast to the Gavi
5.0/5.1era, the advent of Gavi 6.0 marks
anotable decreaseinassuredIFFIm
resources. Insuch achallenging and
dynamic environment, IFFIm’sroleis
more critical than everforthe success
of Gavi’'s mission, givingdonors an
attractive mechanismto provide more
financing to Gavi 6.0 while spreading
their contributions over future years.

Gavi’s Investment Opportunity (I0)©
estimates thatits financialneeds forthe
period 2026-2030 willbe at least US$
11.9 billion. The IO lays out an ambitious
planto support countries recovering
fromthe pandemic and accelerate
progress towards the UN Sustainable

10 https://www.gavi.org/investing-gavi/resource-mobilisation-process/protecting-our-future#io

1
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Development Goals (SDGs). Of various
6.0 goalsoutlinedinthe IO, IFFIm will
specifically support Gavi’s plans to:
(T)introduce and expand the reach of
both new and existing vaccines such

as malaria, hexavalent or HPV, with

the overall goal toimmunise over 500
million children; (2) lower prices across a
minimum of 50% of the vaccine portfolio;
(3) strengthen global health security

and protect against the threat of future
pandemics by significantly augmenting
emergency stockpilesandresponse
capabilities, including standing ready to
respondto 150 disease outbreaks; and 4)
enhance health systems, particularly for
underserved and vulnerable populations,
reducing the number of zero-dose
childrenby 50%.

FIGURE 4

Frontloading, flexibility and
surge funding for Gavi 6.0

Frontloading and enablinglong-
term commitments for vaccine
introductions and scale-up

Gaviwill be offering the widest vaccine
portfolioinits history, continuing and
scalingup established programmes as
wellasintroducing new, breakthrough
vaccines. To swiftlyimplement and
scale up these critical vaccines, IFFImis
pivotal for Gavito generate substantial
upfront funding and long-termfinancial
predictability. IFFIm’s frontloading will
contribute to its ambitious investment of
US$ 6.6 billion forvaccine programmes,
including US$ 1.1billion towards the
groundbreaking malariavaccine and an
additional US$ 347 millionin hexavalent,
which protects against six potentially
deadly diseasesininfants and toddlers.

A summary of the IFFIm value propositions to support specific Gavi 6.0 goals

Relevant Gavi 6.0 goals

IFFIm's capabilities IFFIm's value

Introducing and scaling up new and
existing vaccines toimmunise at
least 500m more children, incl.

50magainst malaria and
120m girls against HPV 5@0”,

Reducing prices across
atleast 50% of Gavi's
vaccine portfolio

®
Strengthening global health

security and protecting against
the threat of future pandemics,
incl. standing ready torespond
to 150 disease outbreaks

V2

-

Enhancing health systems,
reducing the number of ‘zero-dose’
children - contributing to the
Immunisation Agenda 2030
targetof a50% decrease

o

L

@ Enabling Gavitoaccessimmediate,
large-scale funding for rapid
introductions and scale-up of
high-impact vaccines, such as
malaria, hexavalent and HPV

@® Empowering Gavito forge
long-term commitments with
manufacturers, securingvaccine
supplies and reducing prices

© Enhancing Gavi's vaccine
procurement efficiency via the
IFFIm LoC Facility in complex supply
and demand environments

@ Accelerating funding to help
countries strengthen and sustain
critical health systems

Frontloading/
long-term
predictability

© Enabling flexibility and surge
funding torespond to unexpected
events, such as outbreaks and
emergencies

Time-flexible /
surge funding

O Providing time-flexible funding to
maximise reach to vulnerable
communities.

12
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Buildingonits previous support, IFFIm
canalsohelp Gavistep upits efforts

to eliminate cervical cancerby scaling
up HPVvaccines toreach over120
million girls and saving 1.5 millionlives.
With IFFIminits financial toolkit, Gavi
can confidently place large-volume
orders early on, helping to create visible
demand forimportantvaccines and
underpinning the investments necessary
fortheirongoing availability.

IFFIm’slong-term, legally binding
pledges willempower Gavito forge long-
term commitments with manufacturers
by mitigating the risks of unpredictable
funding. Such steadfast commitments
are essential to ensure adequate supply
andreduce costs overtime.

Furthermore, the IFFIm-EIB Letter of
Credit(LoC) Facility can
strengthen Gavi’'srole
incomplexsupplyand
demand environments,
especially asnewvaccines
enterthe pipeline, by
improving the efficiency and
flexibility of Gavi’s financial
commitments.

Enabling surge funding torespond
to emerging global health security
challenges

The C19 pandemic underscored the
criticalimportance of IFFIm’s frontloading
and flexibility for Gavitorespondto
global health security challenges.
Despite best efforts of countriesand
theinternational community, including
Gavi’snew Day Zero Financing Facility
forPandemics (DZF), unpredictable
and unforeseen events not covered by
Gavi’'s stockpiles orthe First Response
Fund, whichis dedicated primarily to

supporting the gravest pandemics,

will persist." This will require additional
flexible and surge funding beyond what
is provided by Gavi’s DZF instruments.
IFFIm makes available alayer of reserve
capitalto smooth grant paymentand
expenditure mismatches, which also
serves as efficient standby funding for
outbreaks and emergencies, providing
asafetynetfor Gavi’'sunforeseenneeds.

Time-flexible funding to address the
needs of vulnerable populations

Maximising routine immunisationrequires
adopting time-flexible spending
strategies to ensure that prevention

and protection programmes can swiftly
adaptto new circumstances, suchas
changesinvaccineintroductiontimelines
and emergency catch-up campaigns
orworkingin conflict, humanitarianand
climate disaster settings. This flexibility

is particularly crucial forreaching zero-
dose populationswho are the most
vulnerable to conflicts and climate
change. Meeting these challenges
requires the agility to align funding with
these shifting expenditure needs. This

is a flexibility that IFFIm financing offers
toamuch greater extent than core Gavi
resources.

Building onits strong past support, IFFIm
canalso continue toleverageits assured,
flexible funding to contribute to Gavi’s
HSS programme. By making more funds
continuously available for HSS early on,
IFFIm canhelp countries strengthen

and sustain critical health systems. This
supportwill furtherfacilitate the delivery
of vaccinestounderserved communities,
prevent disease outbreaks andreduce
the need forcostly outbreakresponses
inthe future.

"The DZF, akey pillar of Gavi’s future PPPR, isanumbrella suite of financing instruments that enhance Gavi’s
financial capacity to ensure a swift and equitable vaccineresponsein the next pandemic. The DZF includes the
First Response Fund (FRF)and complementary surge financing instruments, such as the frontloading facilities
withthe U.S. International Development Finance Corporation (DFC) and the European Investment Bank (EIB).
Thesetools are specifically designed to provide immediate and surge funding forapandemicresponse. In
comparisonIFFIm’s core flexible and surge funding capacity allows Gavito draw onIFFIm more broadly to

respond to any outbreaks and pandemics.
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Callto action

Safeguarding the
future, together

Funding the future with
US$1.9 -US$ 2.5 billionin
long-term donor pledges
Gavi’'slong-term funding strategy calls
foraproportion of Gavi’'slong-term
financing to be predictable and flexible
capital.”For2026-2030, Gaviaims to
maintainaround 20% of itsresources

asalong-term, predictable and flexible
funding source through IFFIm. This will
also allow IFFIm to maintainits market
presence at the currentleveland
continue to attract attention fromits
investorbase.

The full utilisation of IFFIm’s available
capacity during 2021-2025 has

2 As statedin GaviBoard-Approved Long-term Funding Strategy (December2012) and Gavi’s Annual Financial

Reports.
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5D

Gavi’slong-term
funding strategy calls
for a proportion of Gavi’s
long-term financing

reducedits assuredresources available
forGavi6.0toc. US$ 655 million,”
significantly lower thanthe US$1.48
billion available at the start of Gavi5.0.
A substantial proportion of IFFIm’s
current pledges willmature during

Gavi 6.0, decreasingits asset base and
capacity to support Gavi’'s goals. IFFIm’s
diminished capacity
will constrain Gavi’s
core activitiesand
compromise its ability
torespond swiftly and
flexibly to potential

to be predictable and future emergencies,
flexible capital including outbreaks
and pandemics.
FIGURE 5

Gavi’'s overall ask forthe periodis at
least US$ 9 billion. As part of this ask,
Gaviis seekingnewlong-termpledges
from donors through IFFIm, allowing

it to contribute around 20% of Gavi’s
resource needs for2026-2030.
Considering IFFIm’s available assured
resources of US$ 655 million, IFFIm
would needto generate total proceeds
of US$ 1.7 billion from new donor grants
forthe period [Figure 5]. This represents
new pledges with atotalvalue varying
betweenUS $1.9-2.5 billion for 7-to-
15-year pledges, orUS$170-280 million
peryear. Annex 3 (onpage 18) provides
additionalinformation about pledge
scenarios based on payment durations.

IFFIm’s contribution to Gavi’s resource needs for2026-2030

Needs and assured resources (US$ billion)

- TOTAL NEED
10
THE ASK:
8 atleast
atleast US$9bn
US$11.9bn
6
R . =
, __ Assuredresources.
Estimated
assured
resources

IFFIm

Supporting Gavi,
he Vaccine Alliance

Note: Gavi's totalneed and ask are based on the Gavi 6.0 Investment Opportunity.

Flexible /
surge funding

Frontloading/
long-term
predictability

Note: Barsnottoscale

¥ Current forecast from the World Bank, IFFIm’s treasury manager. This figure may change based on market

conditionsand otherdevelopments.
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Annexes

Annex 1: IFFIm donors and their contributions to date

Amount

Country committed

(S&P/Moody’s/Fitch) (US$ mequiv.) Grant period e
* United Kingdom (AA/Aa3/AA-) 4,230 2007-2029 :—
() France (AA/Aa2/AA-) 1,884 2007-2026 —o-
3 Norway (AAA/Aaa/AAA) 1,068 2006-2030
() ray (BBB/Baa3/BBB) 821 2006-2030
: The Netherlands (AAA/Aaa/AAA) 487 2009-2030 :
& Australia (AAA/Aaa/AAA) 346 2011-2030 —_—
L spain (A/Baal/A-) 427 2006-2035
p Sweden (AAA/Aaa/AAA) 325 2007-2031
(%) canada (AAA/Aaa/AA+) 92 2023-2030 _
$= SouthAfrica (BB-/Ba2/BB-) 20 2007-2026 —¢-
& brai (BB/Ba2/BB) 20 2018-2037 S S—

Total 9,720

Notes: The figures shownrepresent the US$ equivalent nominalvalue of the donorpledges, not theirrealvalue. The actual realised value available
forfrontloading willdepend on the timing and amounts of drawdowns, and market conditions (time value of money) and otherfactors.
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Annex 2: Gavi disbursements of IFFIm funds to various programmes

Yellow fever vaccine
$95m

Tobe allocated Typhoid conjugate - campaign  $47m

$105m Tetravalent vaccine $45m

HPV vaccine Immunisation Services Support $40m

$130m (ISS)

Pentavalc?nt Measles-rubella vaccine $29m

Inactivated polio vaccine vaccine . .

$158m $1,516m Meningitis A vaccine $24m
Meningitis A - campaign $24m

Yellow fever - campaign

$246m Vaccine Introduction Grant $23m
(Lumpsum)

Rotavirus vaccine Typhoid conjugate vaccine $23m

$262m Operational support costs - $22m
Yellow fever

TOTAL: _

Measles-rubella - campaign $21m

CEPP Us$5.8 bn N .

$272m Hepatitis B vaccine $13m
Measles vaccine $11m

Health system Malaria vaccine $10m

t thening (HSS

; :&nsgm ening ( ) Operational supportcosts-TCV $4m
Operational support costs - $4m
Meningitis A

Igvestment cases Injection Safety Support (INS) $2m

546 m

Japanese encephalitisvaccine $1m
Injection Safety Devices $0.3m

*In 2023, Spain signed an IFFIm Pneumococcal vaccine

grant to support the CEPI 2.0 $729m

programme. The transfer of
fundsis currently being
processed.

17



The IFFIm Investment Case for Gavi 6.0

Annex 3: Pledge scenarios based on payment durations

Additional IFFIm proceeds

Potential new IFFIm grants

IFFIm

Supporting Gavi,
The Vaccine Alliance

Accounting forits existing available
capacity of US$ 655 m, IFFIm
would need to provide US$1.7 bn
in additional proceeds for Gavi 6.0
toreachUS$ 2.4 bnintotal
proceeds for Gavi 6.0 (20% of
Gavi’s overall funding needs).

o J

Note:

CircaUS$1.9 bnto 2.5 bn of new donor grants depending
on grant payment schedules (ie, donor contributions)

Aggregate annual contribution scenarios to reach the
IFFIm 6.0 proceeds level of circaUS$ 1.7 bn

US$280m
yearly
US$170 m
yearly
$
US$1.7bnIFFIm 6.0 proceeds
@ @ 7-yeargrant @ 15-yeargrant

1) Forillustrative purposes, we have modelled 7- and 15-year grants paid in equal annual instalments. IFFIm can accommodate

payment schedules based on donors’ preferences.

2) Assumptions: Current Gearing Ratio Limit of 72%; Market Conditions as of 15 May 2024 and First payment in 2026.

18







Company limited by
guarantee. Registeredin
Englandand Wales
withnumber5857343.
Registered as acharity with
number1115413




